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Mme Yang Baoshi (MOFTEC), Mr Bill Gerrish 
(Acil) and Mr Ken Davis (Mt Eliza) attend the 
Centre's Opening Ceremony 

For Chinese enterprises to be able to meet the challenges of the 
Government's "socialist market economy" it is critical that 
they quickly introduce the best western management practices. 
In October 1992 the 14th Party Congress reaffirmed the need 
for the revitalisation of state owned enterprises. The role of 
the government ministries responsible for the industrial sectors 
has changed from giving directions to their subsidiary 
enterprises to providing them with services. 

This transference of power is rapidly taking these enterprises 
towards autonomy. Acceptance of total responsibility for 
financial, marketing and personnel functions requires enhanced 
management skills for enterprise executives. By meeting this 
need, the Yan Jiao China- Australia Management Centre has 
become a crucial instrument of China's economic reform. 

Since its inception in 1 99 1 , the Yan Jiao Centre has represented 
a commitment to excellence in management and technical 
education. 

Conveniently located at Yan Jiao, just 37 kilometres east of 
Beijing on the campus of the China National Non-Ferrous 
Metals Industry Corporation (CNNC) Management Training 
College, the Centre offers quality education to senior managers 
of CNNC-related enterprises. 
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Vice President Wo (CNNC) and Dr Barry Ritchie (Mt Eliza) cutting the 
ribbon 
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Dr Andrew White assists a TMP participant with financial modelling 



Expertise 
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The success of Yan Jiao's teaching stems from its world class 
support. 

Funded through an initiative of the Australian International 
Development Assistance Bureau (AIDAB), the Centre brings 
together the expertise of the Australian Management College 
Mt Eliza, and Acil Australia Pty Ltd, through a team of 34 
Chinese and Australian professors, lecturers and support staff. 
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At Yan Jiao, the link between improved performance, improved 
productivity and first class management education is well 
understood. 

Participants acquire a level of experience and knowledge 
appropriate to their needs, and then return to the workplace to 
apply their skills. 

Vice Chancellor Li Hai Yuan leads a delegation on a visit to Mt Eliza 




The objective of Yan Jiao 






The primary objective of Yan Jiao is to improve the efficiency 
and productivity of its client organisations through the 
development of specialised management and technical training. 

The level of excellence for which the Centre is renowned 
stems from: 

• improving the economic performance of 
CNNC organisations, 




Centre Director Duan Gang welcomes Centre Director Norman Lacy 
to Yan Jiao 



enhancing the skills of participant managers and 
technical experts, and 

promoting co-operation between the Australian and 
Chinese non-ferrous metals industries. 






Mr Li Bing De and members of the Project Advisory Committee 




The Yan Jiao philosophy 
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The Centre 's computer laboratory which contains 20 of the Centre 's 46 
computers 



Organisational change is the lynchpin of the training philosophy 
at the Yan Jiao Centre. 

Programs emphasise that successful reform of industry can 
only fully result when managers learn to: 

• identify areas in their workplace where change is 
needed, 

• create strategies to introduce the most efficient forms 
of change, and 

• deal with the personal and business-related 
consequences of change. 

Care is taken always to create a learning environment which 
fosters harmony and sensitivity to Chinese culture and tradition. 

Participants return to the workplace with essential 
communication, planning, and problem-solving skills for 
dealing with business, management and personal issues. 



Yan Jiao's approach to management training 



The China-Australia Management Centre understands that 
adults learn most efficiently in small groups which create the 
perfect environment for personal and professional growth. 

Using the syndicate method developed at the Australian 
Management College Mt Eliza, the Yan Jiao Centre divides 
participants into groups of 10 people. 

During their training, managers are encouraged to share 
experiences with others from diverse professional and 
organisational backgrounds, thereby fostering confidence while 
promoting an appropriate level of interdependence. 




A typical syndicate discusses issues raised in a lecture 










The Centre's library with Chinese and English language management texts 



Personal development continues through individual research 
coupled with a traditional university approach to learning. 
Lectures delivered in English by Yan Jiao's team of international 
academics are sequentially translated by their Chinese 
counterparts. 



Teaching at Yan Jiao is complemented by the Centre's first 
class computer facilities, audio-visual equipment and a multi- 
lingual library of western and Chinese books and reference 
material. 




Yan Jiao's international faculty 
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Centre Director Norman Lacy congratulates Professor Xu 
Ruhao of the Centre staff 



Directors: 



Duan Gang Engineer 

Norman Lacy Th. Schol.,B.A.(Hons), M.Sc.(Dunelm) 

(Australian Management College - Mt Eliza) 



Deputy Directors: 



Xu Liyan 
John Fowler 

(Acil Australia Pty Ltd) 



Engineer 

B.A., Grad. Dip. O.B., Dip. Exp. 



Associate Professors: 



Graeme Atkins B.Bus., MBA, B.A. 

(Australian Management College - Mt Eliza) 
John Burns BE., MBA. 

(Australian Management College - Mt Eliza) 
Lorraine Carey B.A., MD, M.B.A. 

(Monash University) 

Graeme Chaplin B.Comm., B.A. 

(Australian Management College - Mt Eliza) 



Rosina Chia 

(University of East Carolina) 

Lachlan Mc Gregor 

(Monash University) 

Robert Naffa 

(Nissan Australia Ltd) 

David Royston 

(AGC Woodward-Clyde) 

Marilyn Willis 

(Monash University) 

Xu Ruhao 



Lecturers: 



Ji Ruilin 
Gao Wenming 
Chen Fei 
Liu Kun 
Qu Junyi 
Han Yuzhen 
Shue Hua 
Song Hong 
Li Li 

Liu Weiqiang 
Fan Faming 
Zhang Jian 



B.A., M.Sc., Ph.D. 



B.Comm (Hons), M.A. 



Dip.AIM 

B.Sc (Dunelm), Ph.D. 



B.A., M.A.(Hons), Ph.D. 



Engineer 



B.Sc.(Eng), M.Sc. 

B.Eng., M.Ec. 

B.A., M.A. 

B.Eng., M.Ec. 

B.Eng. 

B.Eng. 

B.Sc, B.Int Td. 

B.Eng. 

B.Sc. 

B.A.(Ed) 

M.Eng, Ph.D. 

Dip. Computing 
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Associate Professor Graeme Atkins planning new 
programs with his staff counterpart Mr Gao Wenming 



The centre's programs 
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Executive Development Program 
(5.5 Weeks) 



Participant Profile 



Enterprise Directors and Deputy Directors at the general 
management level 

Plant Managers with the potential to become directors 

Senior staff from the headquarters of CNNC 



Program Modules 



Strategic Management 



Marketing 



Financial Management 



Economics 



International Trade 



Information Technology 



Human Resource Management 



Production Management 



Organisational Behaviour 



Personal Effectiveness 



Business Project 




A team using an enterprise planning model to make 
decisions in the Business Simulation 
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Business Simulation 



The centre's programs 
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Business Management Program 
(3.5 Weeks) 



Participant Profile 



Middle managers in enterprises and research institutes 

Middle managers from the headquarters of CNNC 

Middle managers having the potential for promotion to more 
senior levels of management 
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Dr Marilyn Willis lectures in Human Resource Management for the EDP with Deputy Director Xu Liyan providing 
the interpretation 



Program Modules 



Introduction to Strategic Marketing 



Introduction to Computers 



Finance and Accounting 



Manufacturing Management 






Operations Simulation 



Managing People 
Business Project 
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The centre f s programs 



Technical Management Program 
(1.5 Weeks) 
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Dr David Roy sum makes his point in lecture to the TMP with Mr Chen 
Fei providing the interpretation 
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Participant Profile 



Managers with considerable experience in the technical area 
of the program. 



Program Topics and Presenters 



"Mineral Process Simulation" 

Mr Philip Baguley 

"Financial Evaluation of Mining Projects" 

Dr Andrew White 

"Advanced Underground Mining Methods'* 

Mr Malcolm Rose 

"Advances in Smelting Technology" 

Dr V Rajakumar 

"Advances in Hydrometallurgy" 

Dr John Canterford 

"Open Cut Mining" 

Mr Colin Smith 
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How to enrol at the Yan Jiao Centre 




The Yan Jiao Centre campus 

Please complete the following, detach and post or fax to the 
contact address in the box on the last page. 



APPLICATION FOR ENROLMENT 



Name: 

^^: 
Age:.... 



Sex:.... 



lffc*tt : 
Organisation: 

Jfefct: 
Address: 



Telephone No.: Facsimile No.:. 



Position in Organisation:. 



Academic Qualifications:. 



Professional Background:. 



Yan Jiao Program sought: ProgramDate:. 

mmW&M (if known) 

(«««*) ■■ am ■■ 

Unit Leaders Approval: Date: 

(signature or seal) 



ll 



Contact address 




Program participants leave the Centre after graduation 



ifstfilit : 101601 ltM%mm&£mm=FM¥®i 

100600 *mitffM!*'t$Ml9126iaffi 
$Hfei$ : 9546145^272 
#JE#l-i§- : (86)325832291 



For Further Information, Please Contact 



YAN JIAO, CHINA-AUSTRALIA MANAGEMENT CENTRE 



Postal Address: P.O. Box 9126, 
Beijing International Post Office, 

Beijing, 100600, China. 

Telephone: 954 6145 (Ext 272) 

Facsimile: (86) 3258 32291 



